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High standards of conduct are required to ensure that there is public 
confidence in everything we do. 

How you are perceived by the public and the media impacts upon the 
work you do for the authority.

You have a legal duty to act ethically. This 
is set out in the Local Government Act 

2000.

The Local Authorities (Model Code of 
Conduct) (Wales) Order 2008 requires a 

mandatory code of conduct in each 
authority based on a national model.
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The Nolan Principles

The origins of the ethical framework for Standards in Public Life come from The 
Nolan Committee in 1997

Selflessness

Honesty

Integrity and propriety

Stewardship

Objectivity in decision making

Duty to uphold the law

Equality and respect

Openness

Accountability

Leadership

EFFECTIVE
GOVERNANCE



Acting in your official 
capacity as a member 

or representative of 
the authority

Acting as the 
authority’s appointee 
or nominee on any 
other body without its 
own code of conduct

Acting as the 
authority’s appointee 
or nominee on any 
other body without its 
own code of conduct

You conduct yourself 
in a manner likely to 
bring your office or 
authority into 
disrepute or

You use or attempt 
to use your position 
to gain advantage or 
avoid disadvantage 
for yourself or 
others 

You misuse your 
authority’s resources

Undertake to observe the   
code of conduct

Applies to all members in 
Wales

Failure to observe can 
result in suspension 

The Code will apply to you when -

Code of Conduct

The Code also applies at any time if :
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All Members

4 - 6 times a year 
(plus AGM & EGM’s)

General Principles

Approves Levy

Approves policies and strategies
(including planning policy)

Approves regulatory documents

Promote equality

Treat others with respect

Do not bully or harass 
people

Comply with the law and your 
authority’s rules regarding 

expenses

Do not compromise the 
impartiality of others

You must cooperate with 
investigations 

Do not disclose confidential 
information Do not accept gifts/hospitality that 

place you under an obligation 
or seem to.

Consider advice that officers give 
you. Give reasons if you don’t  

take it

You must not use your 
position improperly

Do not make vexatious 
complaints

Reach decisions objectively
You must report breaches of the 
code to your Monitoring Officer

Do not prevent access to 
information

Do not bring your office or 
authority into disrepute
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Personal interest relates to, or 
is likely to affect –
• Employment or business
• Employer or company
• Any person who has paid 

toward your election or 
expenses as a member

• Any company in which you 
hold shares with the nominal 
value of more than £25,000 
or where your shareholding 
is more than 1% of the total 
share capita, which has land 
or premises in the Park

• Any contract that the 
Authority makes with your 
company or a company in 
which you hold shares or are 
a partner

INTERESTS

The public must have 
confidence that you are making 
decisions in their best interest, 

NOT YOURS!

Therefore, if you have an 
interest you must declare it!

Part 3 of the Code deals with 
interests

Para 10 (1) You must in all 
matters consider whether 

you have a personal interest 
and whether the Code 
requires you to disclose 

that interest

• Anybody to which you have 
been elected, appointed or 

nominated by BBNPA
• Any public authority or body 

exercising functions of a 
public nature, charity, public 

opinion or policy, trade 
union or professional 

association, private club or 
society in BBNPA’s area of 
which you are a member

REMEMBER
Members are not appointed to 

the NPA to represent their 
ward. There is a general 

obligation to act objectively and 
in the wider interest of the 

authority.



Who is a 
“close personal 

associate?”
Not just your best 

friend but your 
worst enemy…

Business associates
Close friends and 

relatives

Colleagues with whom 
you have a strong 

connection

Someone with which 
you have a dispute

NOT casual acquaintances, distant relatives or people 
who you could come into contact with through your 

work



What do you do if you have a 
personal interest?

• You must declare it verbally at 
meetings

• You must declare it when making 
written or verbal representations 
outside of a meeting

• You must complete a declarations of 
interest form

BUT you are entitled to take part in 
discussions and vote unless it is a 

prejudicial interest

Some personal interests have to be recorded in the 
statutory public register within 28 days of 

appointment. They must be updated by the member 
within 28 days of any change.

Para 12 (1) If a member has a Personal Interest, 
they will also have a prejudicial interest in the 
business if :-
“the interest is one which a member of the public with 
knowledge of the relevant facts would reasonably regard as 
so significant that it is likely to prejudice their judgment of 
the public interest”



What do you do if you have a prejudicial interest?

You must leave the meeting 
during the discussion

You must not exercise 
delegated powers

You must not seek to 
influence a decision

You must not make written 
or verbal representation

UNLESS

The Standards Committee have 
granted you a dispensation

The public have a right to speak in which 
case you have the same right  (but you 
must leave after speaking) or you can 
provide written representation to the 

meeting e.g. Planning

You have been called before a 
scrutiny committee

The Code allows for EXEMPTION from having a prejudicial interest in certain cases but these do not apply to planning decisions. 
Please seek advice from the Monitoring Officer before the meeting!



Standing Orders

Procedural rules of the Authority which govern the conduct of meetings

Scheme of delegation

A framework outlining where the Authority makes decisions

Policies and protocols

Member/officer protocol, Code of corporate governance, Planning protocol, Local Resolution Protocol, Dispensation 
Protocol

IF EVER IN DOUBT,  ASK THE MONITORING OFFICER

Guidance from the Public Service Ombudsman for Wales http://www.ombudsman-wales.org.uk



Standards Committee
Legislation sets out that every local authority must 
have a standards committee which must be chaired 

by an independent member. The committee has 
powers to grant dispensations and to determine 

matters relating to alleged breaches of the Code of 
Conduct reported to them by the Public Services 

Ombudsman for Wales

The role of the Monitoring Officer
Maintaining ethical standards and advising and 
training Members on the Code of Conduct

Supporting the work of the Standards Committee
Maintain register of gifts and hospitality

Primary source of advice and guidance for both 
Members and Officers on ethical and standards 

issues 

Public Services Ombudsman for Wales
Investigates complaints made by members of the 
public about the way they have been treated by a 

public body
Investigates complaints alleging a Member has 

breached the Code of Conduct
Presents a report to the Standards Committee

The Adjudication Panel for Wales
PSOW may refer a case to determine whether a 
Member has breached the Code and whether a 
sanction should be imposed
Appeals against the determination of a Standards 
Committee
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Local Resolution Protocol

• Sets out the process to be followed in the local determination 
of allegations of misconduct made against a Member

• Ensures every effort is made to deal with the complaint
- as smoothly as possible

- in accordance with relevant legislation
- within agreed timescales

• All allegations will be dealt with objectively, fairly & consistently

• Protocol may be used by members of staff, another Member of 
the Authority, and members of the public
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Members Dispensation Protocol

• Process for early notification to Members to allow them 
to seek dispensation to participate in planner matters

• To identify relevant planning applications and 
ensure Members have sufficient time to apply for 

dispensation should they wish to do so

• An early warning system – not intended to absolve 
Members of their individual responsibilities under the 

Members Code of Conduct



Predisposition and Predetermination
• Predisposition - having an opinion on something but you have not yet 

made up your mind
• Predetermination – having decided on an opinion on something where no 

argument will change your mind

If you are involved in a decision you should avoid giving the impression that you 
have conclusively decided how you will vote at the meeting.

“I have a view on the subject but want to listen to all the arguments before I make up my mind”

BIAS
Members need to remember that apparent bias can infect the whole decision and make it vulnerable to challenge

e.g. Planning permission for a residential development was quashed due to the apparent bias of a member of the planning 
committee
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The General Data Protection Regulation (GDPR)

The 6 GDPR Data Principles – Personal info shall be;

Processed lawfully, fairly & in a transparent manner

Collected for specified, explicit & legitimate purposes & not further 
processed in a manner that is incompatible with those purposes

Adequate, relevant, & limited to what is necessary

Accurate and, where necessary, kept up-to-date

Retained only for as long as necessary

Processed in an appropriate manner to maintain security


